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Comprehensive Needs Assessment
Demographics

Demographics Summary

 

Student/Staff Demographic Data

 

Dunbar Early Education Center, partnered with Head Start served 281 students during the 2021-22 school year with 230 (81.5%) African
American students, 8 (2.8%) white, and 26 (9.2%) Hispanic-Latino, and  6% identifying as two or more. With an enrollment of nearly 7,156
students during the 2021-22 school year, Texarkana ISD is proud of its diverse population of students. 44.7% of the student body is comprised of
African Americans, 17.3% - Hispanic-Latino, 30.6% - White, and 6% - two or more races, American Indian, Asian, and Pacific Islander. 76.4% of
the students come from economically disadvantaged homes and 9% are Emergent Bilingual.

 

The diversity of our district-wide teaching staff does not match the diversity of our students. During 2021-22, 44.7% of our students were African
American, while 2020-21 data show approximately 16% of teachers across TISD are African American. White teachers make up the largest
group of teachers in TISD at 75%. Only 6.7% of TISD teachers identified as Hispanic, which is an underrepresentation of our Hispanic student
population. Although the Dunbar teaching staff is 45% African American and mirrors the district-wide student population of 44.7%, it still does not
mirror the African American student populuation at Dunbar at 81.5%. 

Current capacity for enrollment is 320 students with a total of 19 sections.  In order to serve our students, Texarkana ISD currently employs 22
teachers, which includes four special education teachers, 22 instructional aides, one library aide, and three STEAM instructional aides.  We have
one Principal, one Assistant Principal, one Instructional Coach, and one Interventionist.  The staff also includes one Administrative Assistant, one
Receptionist, one health aide, three custodial staff and three child nutrition staff members. Texarkana ISD offers students a wealth of
opportunities throughout the district beginning at Dunbar with STEAM opportunities. A strategic planning initiative has produced the need to
provide a state of the art learning environment for the students of Dunbar.  Imagine 2026 Long Range Planning Committee involved 39
community members from across the district including parents, community and business leaders, representatives from civic organizations, and
elected officials. The impact for our students with the addition of the new Dunbar learning facility will provide the district with space to double
enrollment to ensure that all students are provided with the highest quality learning environment in their most formative years. 

Teacher Data

With approximately 57.5% of the students considered at-risk during the 2021-22 school year, Texarkana ISD places a huge priority on recruiting
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and retaining the highest quality classroom teachers to serve students at all campuses. Using the 2020-21 Texas Academic Performance Report
data, the average years of experience for classroom teachers is 11.3 years, while the state level is at 11.2. Professional staff makes up the
largest percentage of the staff in Texarkana ISD at 63.4%. Of that 63.4%, 50% are teachers, 9.3% professional support, 3.6% campus
administration, and 1% central administration. 33.1% of teachers in TISD hold a Master’s degree, while the state percentage is 25%. 63% of
teachers across the district have more than six years of experience and 36.7% have less than five years. The experience level of teachers at
Dunbar does not mirror that of the district and 2021-22 TAPR data show that nearly half of the teachers at Dunbar have less than six years
experience.

As reflected in our student economic status, the majority of our community members and parent/guardian(s) are identified as low socioeconomic.

Demographics Strengths

Paul Laurence Dunbar’s strength is being in partnership with Texarkana Head Start.  This allows us to serve approximately 75 additional
students.  We are able to provide early education services to students who come from a low socioeconomic background.  We are able to provide
a structured academic program and setting that will better prepare them for their future.  

Frog Street Curriculum for three and four-year-olds in which we embed Conscious Discipline and Leader in Me strategies.  Our new STEAM
Program will help us empower our students to be curious learners who seek creative solutions to real-world problems.  Our students have a
diverse activity schedule which includes Culinary, Art, Science Lab, Media, and Physical Education.  

 

 

Problem Statements Identifying Demographics Needs

Problem Statement 1: Staff diversity does not mirror student population. Root Cause: Due to the school's location and low socioeconomic population served, our diversity is
limited.

Problem Statement 2: Consistent parental involvement is a struggle. Root Cause: Due to the parents' work schedule, lack of transportation, and unreliable contact information,
consistent parental involvement is a struggle.

Problem Statement 3: Learning gaps are more prevalent in low socioeconomic students. Root Cause: The inconsistent school years limited instructional contact days with students.
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Student Learning

Student Learning Summary

Student achievement at Paul Laurence Dunbar EEC will be measured against the ten skill domains outlined by the State of Texas Pre-
Kindergarten Guidelines.  Using the Frog Street Press Pre-Kindergarten curriculum will provide us with a viable curriculum to address the 10
domains of Pre-Kindergarten readiness: Social and Emotional Development, Language and Communication Development, Emergent Literacy
Reading, Emergent Literacy Writing, Mathematics, Sciences, Social Studies, Fine Arts, Physical Development and Technology.  Students will be
assessed three times a year (Beginning, Middle, and End) using the CLI Engage Assessment tools.  Paul Laurence Dunbar EEC will aim
towards a Reading Target Goal of 85% and a Math Target Goal of 85% with at least 75% of our students mastering both goals.  

Beginning of year data as compared to End of Year Data showed student progress in all areas. Rapid Letter Naming increased from 28% at
BOY to 61% at EOY. Rapid Vocabulary from 61% to 81%, Phonological Awareness from 69% to 70%, Math from 82% to 85%, and Early Writing
Skills from 54% to 84% of students being on track for Kindergarten according to the CLI results. In addition at EOY, Letter Sound
Correspondence showing that 75% of students were on track, and 79% of students were on track to meet expectations for Story Retell and
Comprehension. 90% of students were on track in Approaches to Learning that include initiative, curiosity, flexibility, art/creativity, and dramatic
play. We believe this is a direct impact of the implementation of STEAM and CTE related opportunities for students at an early age. Staff
members review student performance during weekly instructional planning teams and determine individual and classroom student needs. 

 

 

Student Learning Strengths

The strengths of Paul Laurence Dunbar EEC include innovative learning through the implementation of a STEAM curriculum, scheduled RTI
daily after the beginning of the year testing, and the interventionist will push into classrooms and conduct additional pull-out sessions with small
groups of students weekly after the beginning of the year testing.  

In addition, Paul Laurence Dunbar will continue to implement the Leader in Me program campus-wide to promote staff and student leadership,
engage the students in setting and reaching goals, and support participation in service-learning opportunities.  
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Problem Statements Identifying Student Learning Needs

Problem Statement 1: 61% of students showed mastery of the pre-kindergarten literacy component - rapid letter naming. Root Cause: Due to the timed format of testing, student
achievement in literacy is a struggle.

Problem Statement 2: 70% of students showed mastery of the pre-kindergarten phonological awareness components. Root Cause: Due to phonological awareness being a difficult
concept for early learners and a lack of reinforcement at home, mastery of phonological awareness components is a struggle.
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School Processes & Programs

School Processes & Programs Summary

To continue to increase learning and ensure targeted instruction, new and current staff will continue trainings that will ensure and/or sustain the
correct implementation of the Frog Street Curriculum, Intentional Coaching work as needed with the Instructional Coach, and continuing
education through Professional Development sessions via the district, Evett Barham (LIM) and the campus Instructional Coach. The staff is
devoted to the students and go above and beyond the criteria listed in their job description. Dunbar is participating in the district-wide Kagan
Cooperative Learning initiative to provide teachers with training on the implementation of cooperative learning structures designed to build strong
social/emotional skills and increase student engagement and learning. They will receive professional development and coaching from a certified
Kagan trainer as well as campus administrators, pilot teachers, and district staff. 

The students at Dunbar are exposed to a variety of beyond-the-basic classroom learning opportunities. Dunbar offers theater/music, science/
culinary, engineering/art, physical education, and library classes. The students rotate through these classes each week.

 Dunbar EEC also currently houses two, Early Childhood Special Education (ECSE) classrooms, for the district. 

 

 

 

School Processes & Programs Strengths

Dunbar EEC has an Instructional Coach that offers mini professional development sessions during their Instructional Focus Meetings and after
school. During their planning time, the Instructional Coach plans with the teachers, coaches, and mentors the new teachers and offers
suggestions during observation and shadowing by "whisper coaching." Teachers will also receive coaching on the implementation of cooperative
learning structures to build social and emotional skills along with increased academic learning. 

 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Based on our CLI Assessment and report card data, there has been an increase in the number of students who are struggling to master basic Pre-K Guidelines.
Therefore, more individualized instruction and small group pullouts are needed to insure all students are successful. Root Cause: Due to COVID and an increased number of student
absences, our students are struggling to mastery the Pre-K Guidelines.
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Perceptions

Perceptions Summary

Our goal at Paul Laurence Dunbar EEC is to become the model Pre-Kindergarten Center in our metropolitan area. We are partnered with
Texarkana Head Start to ensure academic readiness of Pre-Kindergarten students transitioning to Kindergarten by bridging the gap between
Head Start and Pre-Kindergarten. We have a full day Pre-Kindergarten program to assist students in their transition to elementary school. We
provide all students with a safe and nurturing learning environment. We will continue to implement conscious discipline and implement Kagan's
Cooperative Learning structures to improve students' social skills. 

Each spring, the campus administers the Leader in Me Measurable Results Assessment (MRA) survey to parents and staff in order to determine
the effectiveness of academics, culture, and leadership on the campus. Results showed an overall score of 52 with leadership scoring the
highest at 71. Staff social-emotional teaching readiness increased from 2021 (81) to 2022 (83). Families believed their involvement increased
from six points from the previous year from 82 to 88. Staff satisfaction in regard to culture increased; however, work does need to be done in
regard to the school environment. Student surveys revealed that perceptions about school were very positive by students. Over 90% of the
students chose the "smiley face" when asked if their school was clean, if they feel safe, liked school, if their teacher is proud of them and makes
them smile. Although still a high number, only 86% stated that students in their class were nice to them. This perception also lends support to the
need to incorporate social skills for our students throughout the school day. The cooperative learning structures provide those opportunities to
learn the social/emotional skills needed to collaborate and work with others. 

Partners, such as the Dunbar Alumni, and other community members are prime stakeholders in the success of our campus. We strive to keep
parents and stakeholders involved with our campus activities through constant communication and opportunities for volunteerism. Opportunities
for parent involvement are discussed and planned in weekly instructional and Head Start Partnership Team Meetings. 

Perceptions Strengths

Dunbar EEC offers parent workshops, family game nights, and other family and community engagement events throughout the year. Each of
these events are well attended by parents/guardians and community members.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Planning and decision making committee(s) meeting data

Student Data: Assessments

Texas approved PreK - 2nd grade assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
Response to Intervention (RtI) student achievement data
STEM and/or STEAM data

Student Data: Behavior and Other Indicators

Attendance data
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus department and/or faculty meeting discussions and data
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Revised/Approved: September 14, 2022

Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 1: By  the end of the school year, 75% of all students and student groups will meet  or exceed the Pre-K Guideline Indicators using
Circle/CLI Assessment.

Evaluation Data Sources: BOY, MOY and EOY
RTI Groups
Teacher Progress Monitoring

Strategy 1 Details Reviews
Strategy 1: Continue implementation of the district approved Pre-Kindergarten curriculum with a focus on Read- Aloud
questioning, letter identification and sound as evident in lesson planning and observation.

Strategy's Expected Result/Impact: Increase in letter identification, letter sound, comprehension and text.
Staff Responsible for Monitoring: Instructional Coach

Formative Summative
Dec Feb Apr June

  

Strategy 2 Details Reviews
Strategy 2: Focus on Phonological Awareness by the daily implementation of Heggerty Binder strategies and activities.

Strategy's Expected Result/Impact: *Increase in student phonological awareness-  Evident on CLI Assessment

*Increase in student engagement during Heggerty instruction
Staff Responsible for Monitoring: Instructional Coach

Formative Summative
Dec Feb Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 2: Increase academic readiness in all student groups through the delivery of a rigorous and relevant instructional program supported
by targeted small group instruction.

Evaluation Data Sources: Student Assessments
RTI Groups/Progress Monitoring

Strategy 1 Details Reviews
Strategy 1: Provide continuous training for all classroom teachers on the new Frog Street Press curriculum and CLI
assessment tools.

Strategy's Expected Result/Impact: Effective and consistent testing for CLI Assessment and report cards
Staff Responsible for Monitoring: Instructional Coach

Formative Summative
Dec Feb Apr June

  

Strategy 2 Details Reviews
Strategy 2:
Using data from formal and informal assessments, teachers will determine the students' strengths and weaknesses. Teachers
will then provide targeted instruction based on these results.

Strategy's Expected Result/Impact: Increase in the students' academic performance
Staff Responsible for Monitoring: Teachers

Formative Summative
Dec Feb Apr June

  

Strategy 3 Details Reviews
Strategy 3: Actively monitor instructional aides as they follow schedule and lesson plans to provide individualized and
intensive instruction to students identified through CLI - BOY and MOY formal testing.

Strategy's Expected Result/Impact: Increased performance in the students' areas of weakness
Staff Responsible for Monitoring: Assistant Principal

Formative Summative
Dec Feb Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: All students will experience learning that encourages innovation, leadership, and academic growth in safe, engaging, and technologically advanced
classrooms.

Performance Objective 1: Paul Laurence Dunbar Early Education Center will provide all students with a safe environment that is conducive to learning by
reducing classroom removals.

Evaluation Data Sources: Discipline Reports
Environmental Checklists

Strategy 1 Details Reviews
Strategy 1: Implement, facilitate, and manage a fair and consistent discipline plan using the conscious discipline strategies
for students in Pre-Kindergarten.

Strategy's Expected Result/Impact: Assistant Principal will monitor the teachers classroom management strategies
and /or give advice as needed.
Increased effective classroom management
*Routines in the classroom. *Students self-correcting *Utilizing the safe place. *Increase in the students vocabulary
and their ability to make proper choices when it's concerning their emotions. 
*Monitoring and adjusting will take place throughout the year.

*Decrease in students being removed from the classroom
*Decrease in student meltdowns
*Increase in academic data
Staff Responsible for Monitoring: Assistant Principal and Instructional Coach

Formative Summative
Dec Feb Apr June

  

Strategy 2 Details Reviews
Strategy 2: All campus personnel will implement the 7 Habits of Leader in Me throughout their daily routines. They will
also implement and utilize the 7 Habits of Leader in Me to reinforce positive environments on campus.

Strategy's Expected Result/Impact: A positive and leadership driven cultural change throughout the campus.

Increase in staff and students' use of the 7 Habits throughout the daily schedule.
Staff Responsible for Monitoring: Campus Lighthouse Team

Formative Summative
Dec Feb Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: All students will experience learning that encourages innovation, leadership, and academic growth in safe, engaging, and technologically advanced
classrooms.

Performance Objective 2: To ensure the academic readiness of Pre-Kindergarten students transitioning to Kindergarten, Paul Laurence Dunbar has partnered
with Texarkana Head Start to bridge the gap between Head Start and public schools.

Evaluation Data Sources: EOY Data
Number of students performing on level at the end of the school year.

Strategy 1 Details Reviews
Strategy 1: Develop and implement a high quality and fully engaged Pre-Kindergarten program to assist in the transition to
elementary school.

Strategy's Expected Result/Impact: More students performing on grade level at the end of the year.
Staff Responsible for Monitoring: Principal
Head Start Director

Formative Summative
Dec Feb Apr June

  

Strategy 2 Details Reviews
Strategy 2: Implement and blend Head Start and Prek Guidelines in the partnership classrooms

Strategy's Expected Result/Impact: Partnership classes should mirror each other. All Guidelines should be
implemented in all of the partnership classrooms.
Staff Responsible for Monitoring: Principal 
Head Start Director

Formative Summative
Dec Feb Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Employ a high-quality, diverse staff that reflects the student population, equipped to create a learning environment that supports students' social,
emotional, physical, and mental health.

Performance Objective 1: Provide staff development activities and develop a culture of learning through professional dialogue with all staff to support
professional goal attainment.

Evaluation Data Sources: Training documents
Agendas and Meeting Notes
Lesson plans

Strategy 1 Details Reviews
Strategy 1: Conduct weekly  Instructional Focus Team meetings with teachers and academic professional development
sessions.

Strategy's Expected Result/Impact: Collaboration between to teachers to increase instructional performance and
student achievement.
Staff Responsible for Monitoring: Principal
Instructional Coach

Formative Summative
Dec Feb Apr June

  

Strategy 2 Details Reviews
Strategy 2: Provide mini professional development sessions on areas of need in regards to STEAM through the use of the
Frog Street Curriculum, Kid Spark Curriculum, and other STEAM trainings.

Strategy's Expected Result/Impact: To strengthen the 
 instructional areas of concern to positively impact student achievement
Staff Responsible for Monitoring: STEAM Coordinator and Instructional Coach

Formative Summative
Dec Feb Apr June

  

Strategy 3 Details Reviews
Strategy 3: Conduct regular meetings with the paraprofessional staff throughout the year and maintain connections and
involvement with any issues that may arise.

Strategy's Expected Result/Impact: Increase professionalism in Instructional Aides to have a positive impact on
student achievement.
Staff Responsible for Monitoring: Assistant Principal

Formative Summative
Dec Feb Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Employ a high-quality, diverse staff that reflects the student population, equipped to create a learning environment that supports students' social,
emotional, physical, and mental health.

Performance Objective 2: Effectively plan and implement hands-on, project-based STEAM  learning opportunities that include instruction and evaluation.

Evaluation Data Sources: STEAM walks and documentation form

Strategy 1 Details Reviews
Strategy 1: Intentionally plan engaging activities for the STEAM center in the classroom.

Strategy's Expected Result/Impact: Increase in critical thinking 

Incorporate a variety of researched-based STEAM  model and strategies.
Staff Responsible for Monitoring: STEAM Coordinator

Formative Summative
Dec Feb Apr June

  

Strategy 2 Details Reviews
Strategy 2: Establish debriefing meetings to discuss the "glows and grows" of the targeted focus of the learning  and
STEAM walks.

Strategy's Expected Result/Impact: Knowledge of various teaching strategies and methods of implementation
Staff Responsible for Monitoring: Instructional Coach and STEAM Coordinator

Formative Summative
Dec Feb Apr June

  

No Progress Accomplished Continue/Modify Discontinue

Dunbar Early Education Center
Generated by Plan4Learning.com 16 of 17 February 15, 2023 10:28 AM



Goal 4: Each student will experience a school and community partnership that provides access to resources designed to anticipate and nourish student needs.

Performance Objective 1: Dunbar Early Education Center will increase community/parent involvement and establish positive community partnerships
through personal, media and written communication.

Evaluation Data Sources: Sign-in Sheets
Parental  Contacts and Resources
Newsletters

Strategy 1 Details Reviews
Strategy 1: Initiate personalized communication with parents and community through multiple means of communication:
TISD Website, Facebook, Marquee and newsletter.

Strategy's Expected Result/Impact: To inform parents and community of upcoming campus events.

To showcase the students' academic and service learning experiences.
Staff Responsible for Monitoring: Principal
Assistant Principal

Formative Summative
Dec Feb Apr June

  

Strategy 2 Details Reviews
Strategy 2: Host parent meetings and training sessions twice per semester. 
*Parent Make and Take
*Fall Family Fun Night
*Spring Family Fun Night
*Spring Make and Take
*Parent Meetings/Family Meetings
* Parent Picnic
*STEAM Night
*Coffee with the Principal

Strategy's Expected Result/Impact: Increase in Parental  and community
involvement
Staff Responsible for Monitoring: Campus Lighthouse Team

Formative Summative
Dec Feb Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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